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How to Read the Sustainability Rating Report 

 

SCOPE OF RATING   
The rating is an evaluation of Tanah Makmur Berhad’s (TMB or the Group) sustainability performance based on the environmental, social and governance 

(ESG) themes defined in our Sustainability Rating Framework, as well as elements of relevant international and domestic guidelines such as Bank Negara 

Malaysia’s (BNM) Climate Change and Principle-based Taxonomy (CCPT). We analyse the Group’s disclosures, policies and practices, products and 

services that help create a positive impact on the environment and society. Discussed in this report are the following two key divisions that make up the 

bulk of the Group’s revenue in FY Sep 2022: 

 

- Property Development 

- Agribusiness 

 

Information used in this report is obtained from materials provided by the Group (see Appendix 2 for a list of all documents that form the basis for this 

Sustainability Rating Report).  

 

 

RATING LEVELS & DEFINITIONS 
Ratings are assigned for the overall Sustainability Rating and each of the four components – E, S, G and Positive Impact. Three different rating levels can 

be assigned: Bronze, Silver or Gold, with subscripts 1, 2 or 3 applied to each rating category. Subscript 1 indicates that the company ranks at the higher 

end of its generic rating category, subscript 2 indicates a mid-ranking, and subscript 3 indicates that the company ranks at the lower end of its generic 

rating category. 

 

 Rating Definition 

  

Gold 

The company follows best practices in sustainability and displays an outstanding performance in sustainability. A company that carries this rating has 

strong ESG fundamentals and a high positive impact contribution from its products or services, given its commendable management of all areas to 

ensure its long-term sustainability. 

 

The rating may also be assigned E, S, G and Positive Impact components, reflecting the company’s outstanding standards and performance in the 

relevant areas.  

 

  

Silver 

The company follows some best practices in sustainability and displays an average sustainability performance. A company that carries this rating has 

moderate ESG fundamentals and moderate positive impact contribution from its products or services. 

 

The rating may also be assigned E, S, G and Positive Impact components, reflecting the company’s average standards and performance in the 

relevant areas.  

 

  

Bronze 

The company is below par in sustainability standards and performance. A company that carries this rating has poor ESG fundamentals and little or 

no positive impact contribution from its products or services. 

 

The rating may also be assigned E, S, G and Positive Impact components, reflecting the company’s weak standards and performance in the relevant 

areas. 

 

 

The overall Sustainability Rating is derived after taking into consideration if the company’s economic activities cause significant harm to the environment 

or the society, and if they do, whether the company has strong commitment to remediate the harm or initiatives to transition towards more sustainable 

practices. 
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How to Read the Sustainability Rating Report 

 

BAR INDICATORS & DESCRIPTION 
The bars indicate the company’s detailed performance under various sub-themes, i.e., E, S, G and Positive Impact.  

Indicator Description 

     
 

Excellent ESG performance or high positive impact. The company typically follows best sustainability practices. 

     
 

Good ESG performance or moderately high positive impact. The company typically follows most sustainability practices, with some room for 

improvement. 

     
 

Satisfactory ESG performance or moderate positive impact. The company typically follows the bare minimum standards of sustainability, and there 

is more room for improvement. 

     
 

Less than satisfactory ESG performance or moderately low positive impact. The company’s sustainability practices contain gaps relative to the bare 

minimum standards of sustainability. 

     
 

Weak ESG performance or low positive impact. The company has ample room for improvement. 

 

 

SYMBOL INDICATORS & DESCRIPTION 
The checks and crosses indicate the company’s fulfilment of each criteria under the four components – E, S, G and Positive Impact.  

Indicator Description 

 
Maximum fulfilment of the criteria. The company’s fulfilment of the criteria is at the highest level. 

 
Partial fulfilment of the criteria. The company’s fulfilment of the criteria contains gaps that can be narrowed to obtain maximum level of fulfilment.  

 
Non-fulfilment of the criteria. The company’s fulfilment of the criteria is non-existent.  
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Disclaimer 

 

 

In preparing this report, RAM Sustainability Sdn Bhd (RAM Sustainability) has relied on information provided and representations made by the rated entity. 

Therefore, RAM Sustainability does not warrant that the information contained herein is complete, accurate or up to date. This report has been prepared 

for the consumption of readers. RAM Sustainability will not be liable for the substance of the rating and/or any liability for damage arising from the use of 

our Sustainability Rating and/or the information contained in this report. 

 

Our report is not a recommendation to buy or sell securities. It is also not a credit assessment of the rated entity. 

 

This Sustainability Rating report may not be reproduced, transmitted or published in any form or by any means without prior written permission from RAM 

Sustainability. All rights are reserved by RAM Sustainability. 

 

RAM Sustainability receives compensation for its opinion services, which are normally paid by the rated entity. The receipt of this compensation has no 

influence on RAM Sustainability’s analytical process, diligence or professional opinion. In all instances, RAM Sustainability is committed to preserving the 

objectivity, integrity and independence of its opinions.  

 

RAM Sustainability is not aware of any conflict of interest relating to the opinion it provides in this report. RAM Sustainability will adequately disclose all 

related information in the report if there are such instances.  
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Country Malaysia 
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Date of rating 8 August 2023 

RAM Ratings (related entity credit rating) N/A 

Analytical contacts Amirah Jamil 

(603) 3385 2551 

amirah@ram.com.my 

Darrel Tiang 
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Note: Information used within this report and for the Sustainability Ratings and its component ratings are based on information provided by the Group.  
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Rating Summary  

Principally involved in property development, TMB has expanded into the 

agribusiness sector, specifically the pineapple and durian plantation 

businesses. The Group aims to become a key industry player in the 

production and export of pineapples and durians. 

 

The property and agribusiness sectors are large contributors to global 

carbon emissions due to land use change and the operational phase of 

buildings. Other environmental impacts stem from the disturbance of 

natural habitats, excessive water use and mismanagement of waste 

generated. Apart from their impact to the environment and climate, these 

sectors are also labour intensive and may impact local communities, if 

not managed well. 

 

RAM Sustainability has assigned a Silver3 (S3) Sustainability Rating to 

TMB. The Group’s S3 Sustainability Rating is underscored by the 

following factors: 

 

- Nascent stage in sustainability governance. The Group’s 

sustainability governance is overseen by the board and the CEO. In 

2022, TMB established a Group Sustainability Policy which 

addresses relevant industry themes such as no deforestation, 

protection of high conservation value areas, net greenhouse gas 

(GHG) reduction, and enhanced water and waste management. 

Various other group-wide environmental, human resources, and 

human rights policies also prove its organisational readiness. TMB 

has expressed an intention to  achieve Carbon Net Zero by 2030 

and to reduce its energy and water intensity by 2% annually, 

compared to the 2019-2022 average. However, the Group has yet 

to develop a comprehensive sustainability framework and clear 

roadmap for the implementation of its sustainability strategies and 

policies towards achieving these targets. Moreover, corporate 

governance gaps are observed in board effectiveness, risk 

management, financial reporting and the visibility of the Group’s 

financial sustainability. Although a private limited company, TMB 

has expressed a desire to meet the Malaysian Code on Corporate 

Governance 2021 (MCCG 2021) best practices for all relevant 

areas. 

- Some carbon reduction initiatives in place but gaps in carbon 

management remain. The Group’s township and durian plantation 

were developed on land that was converted from oil palm 

plantations, limiting carbon emissions resulting from land use  

 

change. Both TMB’s pineapple processing facility and its office in 

the Kota Sultan Ahmad Shah township (KotaSAS township) have 

solar photovoltaic (PV) energy systems. Additionally, we understand 

that KotaSAS Sdn Bhd (KotaSAS), its subsidiary, has designed and 

constructed Pahang’s new administrative centre, Pusat Pentadbiran 

Sultan Ahmad Shah (PPSAS), in accordance with the Green 

Building Index (GBI) Silver standard, despite not pursuing 

certification. However, the Group has not set a viable carbon 

reduction target nor calculated its annual or baseline carbon 

emissions. It has expressed plans to measure, calculate and 

disclose carbon emissions in 2023.  

 

+ Commitment to providing quality products and services. The 

Group has a Responsible Product and Supply Chain Policy, 

reflected in the ISO 9001:2015 – Quality Management System 

certifications of KotaSAS and another subsidiary, Rompin 

Integrated Pineapple Industries Sdn Bhd (RIPI). RIPI’s processes 

and products also carry ISO 22000:2018 – Food Safety 

Management System, Malaysia Good Agricultural Practices 

(MyGAP), Good Manufacturing Practices (GMP), HALAL and 

Kosher certifications. TMB aims to pursue similar certifications for 

its durian products in the future. Suppliers and contractors are 

required to adhere to the Group’s Supplier Sustainability Guideline, 

where they are evaluated on select ESG indicators and given a 

score. Vendors with unsatisfactory scores will have to be 

reassessed.  

 

- Plans for positive environmental and social contributions 

established, but impact measurements remain modest. 

Through RIPI, the Group is committed to sustainable agricultural 

practices and plans to uplift the local Orang Asli community in 

Kampung Tanam via a revenue-sharing arrangement, in 

collaboration with Koperasi Orang Asli Kampung Tanam (KOOP). 

Under this arrangement, 88 Orang Asli families have benefited from 

the RM1.5 million of dividends paid to KOOP between 2016 and 

2022, equivalent to roughly RM2,400 per household per year. The 

Group has also created employment opportunities and provided 

various amenities within its grounds to improve the lives of the 

community. On the property development front, the Group intends 

to cultivate an inclusive, safe and healthy community by ensuring 

access to safe housing and green spaces as well as public transport 

for the local community. That said, there are still gaps in governance 

structure and initiatives to achieve sustainable township 
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Sustainability Rating 

development in comparison to more established property 

developers in the country. 

 

Based on our interpretation of BNM’s CCPT, TMB’s property development 

and agribusiness economic activities are viewed to be C3 – 

Transitioning. The Group has upheld its No Deforestation commitment 

while implementing some carbon reduction and energy efficient measures 

within its operation.  

Corporate Profile 

 
Figure 1: TMB’s group structure 

 

TMB is a private limited company based in Kuantan, Pahang, Malaysia. 

It was delisted from the Main Market of Bursa Malaysia on 27 March 

2017. The Group’s principal activities are property development, the 

management and operation of pineapple and durian plantations, and 

pineapple production and distribution. Its shareholders are the Royal 

Family of Pahang (80%) and Perbadanan Kemajuan Pertanian Negeri 

Pahang (PKPP) (20%). 

 

TMB’s largest revenue contributor is the property development division. 

Revenue from this segment is contributed by KotaSAS. KotaSAS is 

largely engaged in the development of the KotaSAS township in Kuantan, 

which will include Pahang’s new state administration centre, PPSAS, and 

an East Coast Rail Line (ECRL) station, KotaSAS Sentral. The township 

began development in 2010 and is expected to span 2,165 acres upon 

its completion in 2035. 

 

 

Table 1: Segmental revenue for fiscal 2021 and 9M 2022  

Division 
Revenue contribution (%) 

FY 2021 9M FY 2022 

Construction and Property 

Development (PPSAS) 

51.9 42.8 

Construction and Property 

Development (KotaSAS) 

64.9 58.0 

Agribusiness - Durian - - 

Agribusiness - Pineapple 7.6 5.9 

Mining 2.9 - 

Plantation 0.8 0.7 

Elimination -28.1 -7.5 

Total 100 100 

Amount RM121 million RM93 million 

Source: TMB 

 

The Group was previously involved in the palm oil plantation business 

and ancillary activities prior to its transition to property development and 

agribusiness. A respective 1,500 acres and 3,776 acres of oil palm 

plantation was converted for the development of KotaSAS and a durian 

plantation. The latter is managed by TMB subsidiary LK Durian Sdn Bhd 

(LKD). Durian varieties planted include Musang King, IOI, D24, and 

Ochee. LKD will begin construction of its durian processing facility in 

2023, which it expects to complete by 2026 to start commercial sales of 

its durian product, anticipated to generate up to RM1 billion of revenue 

by 2036. 

 

TMB’s agribusiness revenue currently comes from RIPI, a 51% owned 

subsidiary through Agrovery Sdn Bhd. RIPI was appointed by the East 

Coast Economic Region Development Council (ECERDC) as an anchor 

company, to commercially develop, operate and manage a pineapple 

plantation. RIPI has a 4,021-acre MD2 pineapple plantation in Kuala 

Rompin, Pahang, complete with a factory to process and package 

pineapple products (known as Rompine). RIPI’s existing products include 

Rompine fresh fruits, Rompine juices, Rompine fresh cuts, Rompine 

processed fruits and Rompine healthy snacks for the local market as well 

as export to Japan, Korea, the Middle East, Europe and China. 

 

The Group plans to expand its market share in the pineapple and durian 

businesses, aiming to grow its plantations to 10,000 acres each. 

 

TMB ventured into bauxite mining in 2014 on discovering the existence 

of approximately 1.2 million tonnes of bauxite deposits within the 

KotaSAS township landbank. Having ceased these operations in 2021, 

however, the Group does not plan to revive the business. 

 

Controversies 
No ESG controversies have been noted for TMB over the past five years. 
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ESG Assessment – Summary  

RAM Sustainability’s ESG assessment evaluates TMB’s performance across ESG themes relevant to the Group. Our complete assessment of its ESG 

performance is available in Appendix 1 while the overall rating is summarised as follows.  

 

ENVIRONMENT               Environmental Rating 

Rationale 

RAM Sustainability has assigned an S3 Environmental Rating to TMB, anchored principally by its environmental organisational readiness. 

Given that TMB’s business sectors are sensitive to the impacts of land use change, the Group’s Sustainability Policy includes an environmental pillar 

which specifies no deforestation, no new development on peat areas, protection of high conservation value areas, net GHG reduction, no open 

burning, and enhanced water and waste management. A separate environmental policy, the Group Biodiversity Protection, Conservation and 

Environmental Care Policy, addresses relevant themes for the property development and agribusiness industries. Supply chain environmental 

management is addressed in the Group Responsible Product and Supply Chain Policy which assesses vendors on ESG themes. 

 

While the Group has established relevant environmental policies, it still lacks a comprehensive management, measurement, target setting and 

disclosure of all environmental indicators. TMB has established performance indicators and reduction targets for only energy and water use, 

having minimal initiatives for all other environmental indicators in its business segments. 

 

SOCIAL                                                                                                                             Social Rating 

Rationale 

RAM Sustainability has assigned TMB an S2 Social Rating, driven primarily by its performance under the social themes of human resources 
and human rights organisational readiness, and customer product and service responsibility. The Group’s initiatives in this regard are based 
on its Sustainability Policy and various social policies such as the Community and Human Rights Policy, Equal Opportunity Policy, Occupational 
Safety and Health Policy and Sexual Harassment Policy. 
 
The Social Rating is further underpinned by the Group’s commitment to quality products, outlined in its Responsible Product and Supply Chain 

Policy. This is reflected in TMB’s ISO 9001: 2015 – Quality Management System certification and RIPI’s various certifications in regard to product 

quality which include but are not limited to: 

• ISO 9001:2015 – Quality Management System 

• ISO 22000:2018 – Food Safety Management System 

• Brand Reputation through Compliance (BRCGS) 

• HALAL Certification 

• MyGAP Pineapple 

• MyGAP Jackfruit 

 

• Kosher 

• Ministry of Health – Makanan Selamat 

Tanggungjawab Industri (MeSTI) 

• Ministry of Health – Hazard Analysis 

Critical Control Point (HACCP)  

• Ministry of Health – GMP  

The Social Rating is moderated by the the absence of an employee training and development policy and a policy to promote community 

engagements. The effectiveness of employee training is not monitored using any performance indicators, thus preventing the Group from identifying 

training gaps and evaluating the training needs of different categories of employees. Nevertheless, we note a corporate learning target of 288 hours 

for KotaSAS and a training calendar for both RIPI and LKD. The Group’s Corporate Social Responsibility (CSR) initiatives are spearheaded by internal 

departments or personnel within each subsidiary, albeit lacking a dedicated department for this purpose. Its CSR initiatives include the provision of 

food banks for the local community and employee volunteers to assist in the 2021 floods. TMB’s Human Rights Policy is not aligned with the ILO 

Conventions, which is another moderating factor.   

 

GOVERNANCE                                                                                                       Governance Rating 

Rationale 

The Group has been assigned a B1 Governance Rating reflecting the reduced governance and transparency typical of private entities compared to 

listed entities. That said, TMB is committed to align with the best practices and governance requirements of its minor shareholder, PKPP, expressing 

a desire to meet the MCCG 2021 best practices in future. While its board independence, anti-corruption and whistleblowing practices support its 

corporate governance, the Group lacks in all other areas including board effectiveness, risk management, financial reporting and the visibility of its 

financial sustainability. Moreover, sustainability governance is in the early stages. TMB has implemented various group policies and standard operating 

procedures (SOPs) with regard to sustainability, having set up a Sustainability Steering & Working Committee led by the Group’s Head of Internal 

Audit. However, a sustainability framework, roadmap and implementation plan to achieve the ESG targets set is absent. In our view, it is important for 

corporations to develop a robust governance and accountability mechanism to operationalise sustainability; identify key systems and processes to 

manage sustainability; and conduct regular reporting of performance indicators relative to established targets.  

S2 

 

S2 

 

B1 
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Positive Impact Assessment 

POSITIVE IMPACT Positive Impact Rating  

 
 

Company Strategy       
 

 

Once engaged in the oil palm plantation business, TMB is currently focusing on the development of the KotaSAS township in the Pahang state capital of 

Kuantan. To increase its sustainability and value proposition, TMB has taken a strategic shift to expand into the agribusiness sector. KotaSAS, which is 

involved in the development of an integrated mixed development township that promotes green and healthy living, will also be developing PPSAS, the 

Central Business District and the Financial Centre. 

 

KotaSAS 

 

KotaSAS aims to develop an integrated township that provides healthy and safe living conditions, with high quality properties. Its development masterplan 

lays out its objectives to develop up to 8,000 residential units by 2035, catering to up to 40,000 residents, as well as various commercial facilities like retail 

shops, corporate offices, healthcare and sport centres, and a university. As part of the township, PPSAS will comprise government offices, corporate 

offices, retail malls and a transit-oriented development connected to the KotaSAS Sentral ECRL station. According to management, KotaSAS’s targeted 

market segment for its residential properties is the mid to upper-income segment, with house prices ranging between RM400,000 and RM800,000 – above 

the affordable housing price threshold of RM217,000 for Pahang1.     

 

KotaSAS’s environmental considerations are reflected in its existing solar initiatives within the township and plans to increase solar power capacity by 

developing commercial buildings with roof areas dedicated to solar power generation. Tasek Mall, a commercial retail building and one of KotaSAS’s 

keystone projects, encapsulates TMB’s sustainability vision. It is the first lifestyle retail mall in the KotaSAS township, offering essential and retail services 

to elevate the community’s quality of life. It is also equipped with a Rainwater Collection Utilisation System (SPAH) which collects and reuses rainwater 

for watering. The mall’s 70,000 sqft roof has the potential to accommodate further solar energy infrastructure. We note that the government administrative 

building, PPSAS, is built to specifications based on GBI’s Silver rating standard, although no certification has been obtained.  

 

RIPI and LKD 

 

RIPI is committed to promoting the Malaysian pineapple industry and elevating the socioeconomic development of Orang Asli in the Kuala Rompin area. 

Its sustainable strategy involves sustainable agricultural practices, improving the livelihoods of local communities, promoting healthy customer eating 

habits, and continuously investing in the research and development of the agricultural industry. The company prioritises hiring Orang Asli and provides 

continuous training and support for their career development, enhancing the socio-economic status of this community in the region. 

 

LKD’s sustainable strategy involves efficient water management through a robust watering regime and the use of state-of-the-art Near Field 

Communication (NFC) monitoring technology to ensure efficient resource management in durian cultivation and production. 

 

Overall, KotaSAS has exhibited strategies to cultivate an inclusive, safe and healthy community by ensuring access to safe housing and green spaces as 

well as public transport for the local community. There are however still gaps in the governance structure and initiatives to achieve sustainable township 

development in comparison to more established property developers in the country. We acknowledge RIPI’s strong intent to uplift the socioeconomic 

standards of the local communities it impacts and its commitment to sustainable agriculture, as well as LKD’s innovative water efficiency and resource 

management measures.  

 

 

Positive Impact Performance and Indicators      
 

KotaSAS 

Having built 2,612 residential properties as of 2019, KotaSAS’s target for FY 2022 was 1,114 units, bringing the total number of units completed as of 

FY 2022 to 3,726 units. Through its township development, TMB has made housing accessible to up to 18,630 residents or roughly 1% of the population 

of Pahang.  

RIPI 

Pineapples are Malaysia’s second most cultivated fruit commodity, with 377,300 metric tonnes produced in 20222 from a total planted area of 16,205 

ha. Pahang is the second largest planter and producer in Malaysia, after Johor, with RIPI making up the bulk of pineapple planted areas (approximately 

93%) in the state. By developing a pineapple plantation in collaboration with KOOP under a revenue-sharing arrangement, RIPI has directly benefited 

 
1 Based on the Housing Cost Burden (HCB) approach, under which a house is affordable if housing costs are less than 30% of monthly household income. Monthly 

household income here is derived from the Median Monthly Household Income for Pahang and a 35-year home financing rate of 4.50%. 
2 Source: Booklet Statistik Tanaman (Sub-Sektor Tanaman Makanan) 2022, Department of Agriculture, Malaysia. 

B1 
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Positive Impact Assessment 

88 Orang Asli families in Kampung Tanam through RM1.5 million of dividend payments made to KOOP from 2016 to 2022. This averages a relatively 

small economic benefit of RM17,000 per household over six years. 

 

RIPI’s entire pineapple plantation, with a planted area of 1,026 acres, and its collection, processing, and packaging center (CPCC) have been certified 

under MyGAP, providing assurance to consumers that the produce they are consuming is safe, environmentally sustainable and has been cultivated 

in a responsible manner. MyGAP certification promotes sustainable agriculture practices in terms of crop management, soil and water management, 

pesticide use, animal welfare, and worker health and safety, among other aspects.  

LKD 

The durian is the top fruit produced in Malaysia (459,747 metric tonnes), making up the largest fruit planted area of 85,366 ha in 2022. Again, Pahang 

is the country’s second largest producer and planter of durians. LKD’s planted area currently accounts for approximately 4% of total planted areas in 

the state, with the potential to reach 10% when the company’s total plantable area is utilised. Although yet to obtain any certification, LKD utilises 

sustainable agriculture practices.  
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Economic Activities Assessment 

ECONOMIC ACTIVITIES ASSESSMENT  
 

In an assessment of whether TMB’s economic activities cause significant harm to the environment or society, the following is our interpretation of its 

classification of economic activities based on BNM’s CCPT. Two of the Group’s key economic activities, property development and agribusiness, are 

assessed. 

 

Economic Activity: Property Development      
 

GP1: Climate Change Mitigation 

An economic activity meets the climate change mitigation objective if it materially contributes to the avoidance or reduction of GHG emissions or 

enables others to do so. Common climate change mitigation activities include, but are not limited to, the generation of renewable energy, 

retrofitting and/or production of energy-efficient technologies, and sustainable forest and agricultural management.  

 

TMB’s main office in the KotaSAS township is equipped with a solar PV energy system. The Group has also implemented the following initiatives 

for its property projects: 

 

• Energy saving designs as per GBI Silver rating standards for the design and construction of PPSAS. 

• LED street lighting for KotaSAS township. 

 

However, we have not observed any material contribution to the avoidance or reduction of GHG emissions from the initiatives taken. The Group 

also has no accounting or reporting of GHG emissions.  

 

(See Appendix 1, Environment (A. Climate Change – Carbon Emission) and Environment (A. Climate Change – Energy Management) for details). 

 

GP2: Climate Change Adaptation 

An economic activity meets the climate change adaptation objective if it implements measures to increase resilience to climate change or enables 

others to do so.  

 

TMB has upgraded the monsoon drain in KotaSAS township to mitigate flood risks, conducting regular maintenance of the main perimeter drain. 

The township’s position 20 meters above sea level further reduces flood risk. To address water security, the township has two 1.5 million gallon 

reservoirs, with plans afoot to build another by 2025. However, we have not observed any identification of expected negative physical effects of 

climate change in the area nor any measurable outcome from the climate change adaption initiatives mentioned above.     

 

GP3: No Significant Harm to the Environment 

An economic activity should not cause harm to the broader environment. Specifically, it should prevent, reduce and control pollution, protect 

healthy ecosystems and biodiversity and utilise natural resources in a sustainable and efficient manner. 

 

Construction and property development are largely associated with environmental risks that impact air quality, soil degradation and erosion, loss 

of green cover and landforms, generating large amounts of construction waste and contamination of water sources, if not managed properly. 

 

(See Appendix 1 – Environment (B. Natural Capital – Land & Biodiversity Management) for details). 

 

GP4: Remedial measures to Transition 

 

An Environmental Impact Assessment (EIA) was conducted and an Environmental Management Plan (EMP) is being implemented during the 

development and construction of KotaSAS township to ensure that operations do not cause adverse climate and/or environmental impacts. 

Moreover, 1,500 of the planned 2,165 acres of the township was converted from an oil palm plantation. 

 

Having met the GP4 assessment, the Group’s property development economic activity is viewed to be C3 – Transitioning. 

 

  

C3 – Transitioning 
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Economic Activities Assessment 

Economic Activity: Agribusiness      
 

GP1: Climate Change Mitigation 

An economic activity meets the climate change mitigation objective if it materially contributes to the avoidance or reduction of GHG emissions or 

enables others to do so. Common climate change mitigation activities include, but are not limited to, the generation of renewable energy, retrofitting 

and/or production of energy-efficient technologies, and sustainable forest and agricultural management. 

 

RIPI’s integrated pineapple plantation and processing facility includes a CPCC equipped with a 492 kWp solar PV energy system which powers 

the factory. The renewable energy system generates approximately 704 MWh of electricity/year, equivalent to 489 tCO2e avoided annually. Empty 

cold chambers are turned off when not in use. Such measures can contribute to lowering GHG emissions per unit of product. At LKD, solar-based 

lighting is being progressively utilised while construction of a CPCC with a solar PV system will begin in 2023. 

 

TMB has calculated the carbon sequestration potential of durian plants in its plantation. A durian tree, at 35 years of age, is estimated to sequester 

up to 25 kg of CO2 per year. However, the Group has not disclosed the guidelines used as the basis of its calculations nor does this include 

baseline scenario emissions computation as a comparison to demonstrate the capability to substantially avoid or reduce carbon emissions. 

 

(See Appendix 1, Environment (A. Climate Change – Carbon Emission) and Environment (A. Climate Change – Energy Management) for details). 

 

GP2: Climate Change Adaptation 

An economic activity meets the climate change adaptation objective if it implements measures to increase resilience to climate change or enables 

others to do so. 

 

Aerial drones are used to map the areas of both the durian and pineapple plantations. At RIPI, these are used to map potential flood areas, with 

water catchment systems used to support the plantations during droughts. At LKD, drones are used to map a detailed drainage system, which 

allows for accurate mapping of flat and flood-prone areas. LKD also utilises a Plantation Micro Macro Programme (PMMP) system that enables 

key farming activities to be monitored digitally, including zoning for flood areas. In these areas, desilting enlargement of drainage systems and 

the installation of culverts are conducted as needed. The plantation’s irrigation pond may support irrigation requirements for up to 50 days during 

the drought season. LKD rehabilitates natural vegetation within the plantations’ riparian zones in the event of clearing or a natural disaster. 

Riparian areas are maintained to act as a filter to preserve the quality of water entering the waterways and the growth of legume cover crops to 

sustain soil moisture content. 

 

LKD’s water irrigation system promotes water efficiency by providing a close-to-exact amount of water required per tree to avoid over-watering 

durian plants. However, we have not observed any identification of expected negative physical effects of climate change nor any measurable 

outcome from the climate change adaption initiatives mentioned above to satisfy the GP2 assessment.  

 

GP3: No Significant Harm to the Environment 

An economic activity should not cause harm to the broader environment. Specifically, it should prevent, reduce and control pollution, protect 

healthy ecosystems and biodiversity and utilise natural resources in a sustainable and efficient manner. 

 

The agribusiness sector is linked to concerns relating to GHG emissions, large water intake, and pollution of land/water sources, if not sustainably 

managed.  

 

GP4: Remedial measures to transition 

TMB’s Group Sustainability Policy includes environmental commitments such as no deforestation, no new development on peat areas, protection 

of high conservation value areas, and no open burning. 

 

RIPI has a MyGAP certification, among others. This certification from the Department of Agriculture is given to farms that have Good Agricultural 

Practices (GAP), which is a resource management system for sustainable agricultural production. LKD has submitted an application for MyGAP 

certification but cannot obtain one until it has a product yield from which the required product sample can be submitted.  

 

Initiatives in RIPI’s plantation, processing and packaging activities which limit harm to the environment include: 

 

• A recycling campaign and recycling bins throughout the plantations. 

• Segregation of fruit products by grade to ensure full utilisation of fruits harvested. 

• Recycling of fruit processing waste as cow feed or compost.  

• Calculation of exact amounts of water required for irrigation. 

• Practice High Biodiversity Value (HBV) and High Conservation Value (HCV) Management. 

 

(See Appendix 1, Environment (A. Climate Change – Organisational Readiness) and Environment (B. Natural Capital) for details). 

 

Having met the GP4 assessment, the Group’s agribusiness economic activity is viewed to be C3 – Transitioning. 

C3 - Transitioning 
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Appendix 1 - Detailed assessment of TMB's ESG performance 

ENVIRONMENT Environmental Rating 
 

 

 

Organisational Readiness      
 

Established policy on environmental conservation 

The Group’s Sustainability Policy includes an environmental pillar which focuses on important topics that are relevant in the real estate 

development and agribusiness sectors. It applies to all TMB’s operations including KotaSAS, LKD and RIPI. However, the policy is not 

published on its corporate website.  

Table 2: Environmental themes of TMB’s Sustainability Policy 

No Deforestation No New Development on Peat Areas 

Protection of High Conservation Value Areas Net GHG Reduction 

No Open Burning Enhanced Water and Waste Management 

 

TMB has also established a Group Biodiversity Protection, Conservation and Environmental Care Policy, detailing the Group’s commitment 

to biodiversity conservation and sustainable environmental care in its operation. These include:  

• Identifying and conserving HCS, HCV areas; 

• Complying with real estate development guidelines, Good Agricultural Practices, governmental laws and other relevant guidelines 

for the preservation of biodiversity; 

• Minimising GHG pollution and improving the quality of environmental management; 

• Efficient use and management of non-renewable energy, renewable energy, natural resources and water. 

• Effective management of solid waste created. 

 

Environmental policy addresses relevant themes of concern to industry 

RAM Sustainability recognises the following factors as relevant environmental themes primarily for the property development and agribusiness 

industries: 

• Carbon emission • Waste management 

• Energy management • Land and biodiversity management 

• Water management 

 

• Supply chain assessment 

TMB – through its Sustainability Policy and Group Biodiversity Protection, Conservation and Environmental Care Policy – has addressed all 

the above-mentioned themes. The supply chain environmental assessment is addressed in the Group Responsible Product and Supply 

Chain Policy.  

 

 

A. Climate Change 

Carbon Emission      
 

Minimal implementation of carbon efficiency efforts 

A group-wide GHG management plan, established on 23 May 2022, lists out existing sources of GHG within TMB’s operations, their respective 

environmental impacts and measures to reduce such emissions. Although not very robust, the Group has plans for more carbon efficiency 

initiatives in the future, particularly in LKD’s operations. Currently, solar-based lighting is being progressively utilised within the plantation. 

 
RIPI boasts a CPPC equipped with a 492 kWp solar PV energy system which powers its factory. The renewable energy system is expected 

to generate 704,000 kWh of electricity/year, equivalent to 489 tCO2e annually. TMB’s office in KotaSAS township also has a solar PV system. 

 
 

 

No carbon-offset initiatives  

KotaSAS has participated in a government-led tree planting campaign, Kempen Penanaman 100 Juta Pokok. However, we have not observed 

any measurement or accounting of carbon offset from this initiative.  

 

 

No targets to reduce GHG emissions 

TMB has not established targets to reduce GHG emissions but plans to set targets on key environmental indicators such as carbon emissions 

and waste creation in the future. According to management interviews, the Group aims to achieve Carbon Net Zero by 2030. 
 

S2 
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No emissions baseline 

TMB has not established an emissions baseline.  

No disclosure of GHG emissions by scope 

TMB does not report its GHG emissions by scope.  

No public reporting of or participation in voluntary initiatives for measuring carbon emissions 

TMB has not participated in any voluntary initiatives for measuring carbon emissions but plans to to do so in the future. To achieve this, 

relevant staff members will be sent for training on GHG reporting and disclosure in 2Q 2023. 
 

No performance indicators established for GHG emissions 

TMB has not disclosed indicators for GHG emissions, such as GHG intensity ratios.  

 

Energy Management      
 

Established targets to reduce energy consumption 

TMB has set a target to achieve a 2% reduction in energy intensity per year, using the average of FY 2019-FY 2022 data as a baseline. In 

FY 2022, the Group achieved a 5.9% reduction in energy use per employee, and with 2019 as a baseline, energy intensity reduction of about 

1.9% on average per year. 

 

Reporting of segmental breakdown of energy usage 

The Group has disclosed to RAM Sustainability its energy intensity by subsidiary. 

 

Table 3: Energy consumption for 9M FY 2022 

Energy Intensity kWh 

Per Employee 

TMB HQ 106.31 

KotaSAS 472.68 

LKD 88.97 

RIPI 260.74 

Per hectare 
LKD 16.55 

RIPI 79.95 
 

 

Performance indicators for energy usage 

TMB has established performance indicators for energy usage in the form of energy consumption per employee for TMB HQ, KotaSAS, LKD, 

and RIPI and energy consumption per hectare for both LKD and RIPI. 

 

KotaSAS is the most energy intensive segment, with an energy intensity of 472.68 kWh (50.9%) per employee in FY 2022.  

 

Within the agribusiness segment, RIPI is more energy-intensive, with 79.95 kWh/ha, compared to LKD (16.55 kWh/ha). 

 

 

Established base-year energy consumption 

The Group has set the average data from FY 2019 – FY 2022 as a baseline. However, this is based on energy intensity per employee, where 

the number of employees may fluctuate year-on-year. 
 

Minimal implementation of energy efficiency efforts 

KotaSAS 

TMB’s main office within the KotaSAS township is equipped with LED lighting. 

 
RIPI 
Empty cold chambers are switched off when not in use to reduce energy consumption. 
 
TMB 
The Group’s energy management plan lists key areas of improvement in energy efficiency, such as reduction of energy usage and wastage 
and actionable items to meet the improvements detailed above. Such steps include: 

 

• Encouraging staff to switch off office appliances when not in use. 

• Monitoring of energy usage over time. 

• Using electronic appliances that are more energy saving such as energy-efficient lighting and computers. 

• Reducing the need to print and transitioning into paperless methods of sharing data and information. 
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Waste Management      
 

Appropriate handling of waste 

The Group’s waste management SOP complies with P.U.(A) 158/2007 – Environmental Quality (Scheduled Waste) Regulations 2005 

Amendment 2007, Environmental Quality Act 1974 [Act 127]. 

LKD 

A Domestic Waste SOP guides solid waste management within LKD.  

RIPI 

A Recycled Waste SOP guides recycled waste management at RIPI.  

 

Implemented some initiatives to reduce waste creation 

KotaSAS 

Newer housing phases within the township utilise the Industrialised Building System (IBS), a sustainable construction technique. This method 

involves prefabrication of components in a controlled environment, which reduces waste creation and decreases air pollution. 

RIPI 

RIPI segregates fruit products into grades. Grade A and B fruits are exported and distributed to the local market, while Grade C and D fruits 

are utilised for value-added products (juice, dried fruit and fresh cuts).  

 

Minimal implementation of initiatives to recycle waste  

There are recycling bins within the premises of KotaSAS, RIPI and LKD. RIPI implements a Zero Waste programme where wastage from 

rejected fruits and fruit processing (e.g., pineapple skin, core and crown) are sold for cow feed or used as organic compost on its plantation. 
 

No reported breakdown of waste produced and disposed 
 

No reporting of waste produced and/or recycled 
 

No identified targets to reduce waste creation 
 

 

B. Natural Capital 

Material Management      
 

Reporting of material usage 

Only the agribusiness divisions disclosed their yearly fertiliser and herbicide consumption between 2019 and 2022. KotaSAS did not make 

known to RAM Sustainability its material usage, intensity levels and ratios. 
 

Minimal initiatives to improve efficiency of usage of input materials 

LKD applies a Precision Farming technique which enables all plantation parameters to be monitored, allowing for the application of precise 

amounts of fertiliser.  
 

 

Water Management      
 

Reported water performance indicators 

TMB has reported water intensities across the whole Group, using the following indicators: 

• litres of water used per employee for TMB HQ, KotaSAS, RIPI and LKD. 

• litres of water used per hectare for RIPI and LKD. 

 
Table 4: Water intensity data by subsidiary from FY 2019 to 9M FY 2022 

Water Intensity FY 2019 FY 2020 FY 2021 9M FY 2022 

Litres per hectare 

RIPI 8.42 16.96 14.78 12.53 

LKD 0.01 0.04 0.10 0.42 

Litres per employee 

KotaSAS 7.47 14.80 11.09 19.38 

TMB HQ 1.03 0.95 1.21 1 
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Land & Biodiversity Management      
 

Adopt a practice of adaptive management in which the implementation of mitigation and management measures are responsive to 

changing conditions and the results of long-term monitoring 

LKD 

 

LKD has established a system to improve the traceability and monitoring of its durian products using PMMP. Each tree is tagged with an NFC 
chip which tracks details of its growth, such as history of diseases, which allows for staff to make corrective measures specific to each tree if 
needed. Soil monitoring exercises regularly track various indicators to ensure soil health on the plantation. LKD has a fertiliser regiment which 
uses mainly organic fertilisers that make up 80% of all fertilisers used. The remaining 20% are inorganic fertilisers applied only at the flowering 
stage to reduce impact on soil health and prevent leaching of toxic chemicals into the soil.  
 
RIPI 
 
A Precision Farming approach is adopted for pineapple cultivation, which tracks various parameters to determine the precise amount of 
fertiliser needed for each plot, thus reducing harmful environmental and biological impacts. 
 

 

No incidents (or fines) of non-compliance with environmental permits, standards and regulations  

We did not observe any history of non-compliance with environmental permits, standards or regulations.  

Identified targets to reduce water consumption 

TMB had set a target to achieve a 2% reduction in water intensity per year between 2019 and 2022, with 2019 as the baseline.   

Reported water consumption 

TMB has disclosed the water consumption across the Group from FY2019 to 9M FY2022.  

Table 5: Water consumption data by subsidiary from FY 2019 to 9M FY2022 

Water Consumption 
(litres) 

FY 2019 FY 2020 FY 2021 9M FY 2022 

KotaSAS 6771 16352 13941 20540 

TMB HQ 557 455 512 302 

RIPI 57207 115194 100409 63848 

LKD 32 281 789 2157 

 

 

 

 

 

 

 

Implemented water management efforts 

 

TMB’s water management plan, established in May 2022, highlights key focus areas to reduce water consumption including: 

 

• Spread conservation awareness among staff. 

• Routinely check for leaks and monitor water pressure of piping systems. 

• Ensure related equipment is well maintained to prevent leaks. 

 

LKD 

 

LKD focuses its water management strategy on a water irrigation system that promotes water efficiency by providing a close-to-exact amount 

of water needed per tree to avoid over-watering of durian plants. An Agriculture Water Management Specialist within the Group calculates 

the exact amount of water required for irrigation. 

 

A plantation management plan highlights key focus areas to reduce water consumption including: 

 

• Provide training for operations staff in proper fertiliser application to avoid contaminating water sources on the plantation 

• Rehabilitate natural vegetation within the plantation’s riparian zones in the event of a clearing or natural disaster (i.e., landslides, 

forest fires) 

• Establish water catchment areas, silt pits and other strategic water channels as part of a good water harvesting practice. 

• Optimise water usage in plantation operations to avoid wastage.  

 
Riparian areas are also maintained to act as a filter to preserve the quality of water entering the waterways and the growth of legume cover 
crops to sustain soil moisture content. 
 
RIPI’s water management efforts were not disclosed. 
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Identification of critical habitats or important biological corridors at RIPI and LKD 

TMB completed HBV assessments for LKD on 5 January 2022 and RIPI on 30 September 2022, in accordance with the Group’s standard 

operating procedure for HBV and HCV management. EIAs were also conducted prior to the start of any development activities of KotaSAS 

and the plantations of LKD and RIPI. Critical habitats were identified in EIAs for LKD and RIPI but not for KotaSAS. 

 

RIPI has established a HBV Management Plan for its pineapple plantation while LKD’s Buffer Zone on its durian plantation is intended to 

protect HBV and HCV areas. The Group prohibits any form of wildlife poaching and trapping within its grounds. “No Hunting” and “No 

Trespassing” signages are placed at appropriate locations where they can be clearly seen by contractors and workers. The plantation 

management plans to build an animal trench to prevent wild boar and elephant encroachments to reduce human-wildlife conflict. 

 

Identification of flora and fauna of conservation importance (e.g., as per International Union for Conservation of Nature (IUCN) Red 

List of Threatened Species) 

The Group identified different species of flora and fauna in HBV assessments for its plantations, completed on 5 January 2022 and 30 

September 2022 for LKD and RIPI, respectively. TMB has a standard operating procedure for HBV and HCV management, which details 

steps needed to identify HBV and HCV habitats and ecosystems, their conservation status and legal protection, and mitigation steps. 

 

No partnerships with specialist consultants, research centres and academia for biodiversity conservation 

The Group has not engaged with any specialist consultants or research centres for biodiversity conservation.  

 

Supply Chain Assessment      
 

Established manuals or guidelines for vendors, with important environmental factors adequately detailed 

TMB issued a group-wide Supplier Sustainability Guideline in 2022, containing important environmental themes including the reduction of 

GHG emissions, improvement of water security and responsible material procurement. 
 

Assessed vendor compliance with pre-determined environmental criteria 

TMB assesses vendor compliance using a Supplier/Contractor Assessment checklist which marks vendors based on pre-determined 

environmental criteria. These include suppliers’/contractors’ policies on water and energy use, GHG emissions, and any environmental 

management systems in place. Vendors are scored on a range of 1-100. 

 

 

Implemented vendor capacity building programmes 

The Group started organising sustainability awareness briefings for suppliers, vendors and contractors in 2022. It has held two sessions to 

date, one on 23 September 2022 (KotaSAS) and another from 11-12 October 2022 (LKD). 
 

Established relevant performance indicators  

TMB is guided by the following performance indicators as part of its vendor selection process, based on assessment scores: 

• Accepted as Preferred Supplier (>75% score) 

• Accepted as Approved Supplier with improvement plan (60% to 75% score) 

• Not recommended and requires re-assessment (<60%) 

 

No blacklisting of vendors for non-conformance with assessment criteria 

The Group does not blacklist vendors for non-conformance.  

 

Additional Merits 

In line with the Group’s commitment to biodiversity protection and conservation, TMB has planted a few thousand aquilaria malaccensis and aquilaria 

crassna trees on its pineapple plantation to help protect the endangered tree species. Both species are considered critically endangered as they are 

largely harvested and processed for agarwood. The species are protected by the Convention on International Trade in Endangered Species of Wild 

Fauna and Flora (CITES). 

 

Controversies and Non-Compliance 

We have not noted any controversies in the five years preceding the date of this report. 
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A. Human Resources 

Organisational Readiness    
 

 
 

Established policy on workforce diversity 

TMB’s commitment to workforce diversity and inclusion is found in its Group Equal Opportunity Policy and Group Community and Human 

Rights Policy. These aim to ensure that TMB operates free of discrimination or prejudice against gender, race, religion, nationality, and political 

persuasion. The Group’s code of conduct and ethics also covers equal opportunity and non-discrimination, reinforcing its commitment to 

creating a workplace that is free of discrimination. 

TMB aims to provide fair opportunities for anyone with appropriate skills, experience and qualifications for any position in the company during 

the hiring process. TMB recognises that promoting diversity and inclusion is essential to the success of the business as it brings different 

perspectives and experiences to the table, leading to innovation, creativity and better decision-making. Overall, TMB’s policy on workforce 

diversity and inclusion demonstrates its commitment to promoting a workplace that is inclusive, fair and free of discrimination, ensuring the 

success of the business and a positive contribution to the communities in which it operates. 

 

Established policy on occupational health and safety 

Through its Group Occupational Safety and Health Policy, TMB is dedicated to complying with regulatory and legal frameworks while carrying 

out agricultural and property construction activities. The Group prioritises workplace safety by raising awareness and educating its employees. 

Its code of conduct and ethics also covers workplace health and safety. Additional health and safety measures and emergency response 

protocols aim to ensure the safety and well-being of employees. However, TMB does not currently hold ISO 45001:2018 – Occupational 

Health & Safety Management System or OHSAS 18001 – Occupational Health & Safety certifications. 

 

Established Code of Conduct  

The Group’s Code of Conduct and Ethics defines ethical standards and conduct at work for all employees in dealing with customers, business 

associates, regulators, colleagues and other stakeholders. The code is not available on the corporate website.  
 

No established policies on training and development  

 

 

Workforce Diversity      
 

Disclosed diversity profile – breakdown of employees by gender 

TMB has disclosed to RAM Sustainability the total number of workers across the Group, by gender. 

Table 6: Number of employees by gender. 

Gender FY 2019 FY 2020 FY 2021 9M FY 2022 

Male 258 555 488 359 

Female 81 120 108 100 

 

 

Established measures to promote workforce inclusivity 

In promoting workforce inclusivity and diversity, TMB engages with SOCSO to request data on potential job candidates with disabilities, ex-

convicts, and retrenched employees based on SOCSO’s database. 

The predominantly Malay-staffed TMB also encourages job applications from other races, such as the Chinese and Indians, by way of a 

clause in job listings that states mastery of a third language will be an added advantage. This demonstrates its commitment to inclusivity and 

diversity as well as a willingness to embrace multiculturalism within the workplace. 

As the anchor company for the ECERDC, RIPI champions the socio-economic improvement of all local and indigenous people in areas 

surrounding the Group’s operations. TMB prioritises hiring indigenous people for its supervisor and executive-level roles. 

 

 
 

 

Additional diversity disclosures 

TMB has disclosed to RAM Sustainability additional workplace diversity information such as education qualifications and employment type. 

Table 7: Additional workplace diversity disclosures 

 

SOCIAL                                                                                                                             Social Rating 
 

 

 

S2 
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 FY 2019 FY 2020 FY 2021 9M FY 2022 

Education Level 

PHD 0 0 0 0 

Master’s 6 8 11 10 

Degree 58 73 74 76 

Diploma/STPM/A-Levels 48 67 68 58 

Certificate (unspecified) 15 15 23 21 

SPM 65 90 95 80 

PMR 17 22 18 13 

UPSR 24 61 30 42 

Others 106 340 277 159 

Employment type 

Permanent 132 174 188 164 

Contract 207 502 408 295 

Disclosed diversity profile – breakdown of employees by age 

TMB has disclosed to RAM Sustainability the total number of workers across the Group, by age. 

Table 8: Number of employees by age 
 

Workforce age FY 2019 FY 2020 FY 2021 9M FY 2022 

Less than 30 130 329 260 169 

Between 30 and 50 184 310 300 253 

More than 50 25 36 36 37 

 

Disclosed diversity profile – breakdown of employees by ethnicity 

TMB has disclosed to RAM Sustainability the total number of workers across the Group, by ethnicity. 

Table 9: Number of employees by ethnicity 
 

Workforce ethnicity FY 2019 FY 2020 FY 2021 9M FY 2022 

Bumiputera 221 323 304 392 

Chinese 4 3 3 3 

Indian 1 1 4 1 

Others 113 348 285 263 

 

Disclosed diversity profile – gender pay ratio 

TMB has disclosed to RAM Sustainability its gender pay ratio for each business segment. Except for RIPI, male employees seem to be paid 

significantly more than female employees. 

Table 10: Gender pay ratio for each TMB subsidiary 
 

Gender pay ratio (Male:Female) FY 2019 FY 2020 FY 2021 9M FY 2022 

KotaSAS 3:1 2:1 2:1 4:1 

RIPI 1:1 1:1 1:1 1:1 

LKD N/A 9:1 9:1 9:1 

TMB HQ 4:1 4:1 4:1 4:1 
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Employee Rights & Benefits      
 

Pro-family benefits scheme 

The Group offers pro-family benefit schemes to its employees that prioritise the well-being of their families. Effective 1 September 2022, TMB 

will provide employees with 100 days of maternity leave, an increase from the 98 days mandated by the Employment Act 1955, and seven 

days of paternity leave for up to five surviving children. This benefit was implemented early despite the deferral of the amendments to the 

1955 Act on the increase in paid maternity leave and introduction of paid paternity leave to 1 January 2023. These benefits are designed to 

support employees and their families during critical periods. 

 

Innovative benefits scheme 

TMB offers comprehensive compensation packages that include various fixed allowances such as housing, transportation, cost of living and 

subsistence allowance, medical benefits including insurance coverage for employees and their immediate family members, outpatient and 

dental care. Other benefits include petrol cards and paid leave. 

Employees can claim entitlements like phone, entertainment and utility expenses, as well as welfare claims for children’s education excellence, 

khairat (charity) and natural disasters. This innovative and unique compensation scheme aims to attract and retain top talent.  

 

Conditional work arrangements  

TMB only allows flexible work arrangements for staff if they satisfy certain conditions, e.g., the employee is COVID positive, a caregiver for a 

sick family member, or unfit to work. In these situations, employees can work from home, ensuring their safety and the safety of their 

colleagues. This enables employees to maintain productivity while managing personal circumstances. 

 

 

Training & Development      
 

Minimal adoption of innovative learning solutions and talent management 

The Group has implemented both formal and informal learning activities. KotaSAS employees are encouraged to attend external or internal 

training to enhance their skills. Training can be selected by the head of the department or voluntarily requested by employees in an application 

to the Group Human Resources and Administration Department (HRA) which also monitors formal learning activities.  

 

Informal learning activities occur every Monday through self-learning YouTube videos shared on TMB's WhatsApp group and learning videos 

played on a television located in the pantry of TMB HQ. These videos cover topics like HR matters, mental health, social media marketing 

and personal growth. Additionally, TMB has adopted personalised learning solutions such as a dedicated training room on Level 2 of the TMB 

Building where staff can participate in training activities. 

 

 

Established corporate learning targets only at KotaSAS 

KotaSAS set a target of 288 hours of corporate training for FY 2022. LKD and RIPI have their own training calendars for relevant training 

courses for each business and the department/employee required to attend. However, we have not observed any targets established beyond 

2022. 

 

No disclosures on performance indicators to monitor training & development 

TMB has not provided any information on performance indicators to monitor the extent of its training programmes, such as training budget 

per employee or training hours per employee.  
 

 

Occupational Health & Safety       
 

Reported important health & safety performance metrics 

TMB has disclosed the following information to RAM Sustainability in reporting health and safety performance: 

• Lost time injury 

• Fatality 

• Dangerous occurrences 

• Cases of restricted work 

• Cases of medical treatment required 

• Total manhours worked 

• Total days lost 

 

There were no occupational fatalities in FY 2022. Health and safety performance information has been disclosed for the last four years from 

2019 to September 2022. 
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Health and safety training programmes for employees  

TMB conducted the following health and safety training programmes for each of its business segments in 2022: 

KotaSAS 

1. Emergency response procedures and action for injuries as well as natural disasters 

2. Office safety awareness 

3. Proper application of personal protective equipment (PPE) 

4. Briefings according to Guidelines for Hazard Identification, Risk Assessment and Risk Control (HIRARC) 

LKD 

1. Safety procedures when servicing and maintaining farm equipment 
2. Safe handling of hazardous chemicals (including pesticides and herbicides) 
3. Proper handling of fire extinguishers 
4. Proper and safe application of fertilisers  
5. Proper usage of appliances used to distribute pesticides/herbicides 
6. Proper application of PPE 

7. Briefings according to Guidelines for HIRARC 

RIPI 

1. First-aid training 
2. Safe handling of forklifts 
3. Safe handling of hazardous chemicals 
4. Proper application of PPE 
5. Proper handling of fire extinguishers 
6. Noise protection 

We note that RIPI and LKD has conducted training programmes relevant to the plantation business, i.e., proper and safe application of 
fertilisers and proper usage of appliances used to distribute pesticides/herbicides. 

Training is conducted according to a training calendar for each segment. 

 

Established health and safety committees at KotaSAS and RIPI 

KotaSAS has a Health, Safety and Environment Department while RIPI has a Safety Committee, both of which are led by the respective 

CEOs. LKD’s Health and Safety Department is chaired by the Farm Manager, who also leads the emergency response team. 
 

Near-miss events are not reported and tracked 
 

 

B. Human Rights 

Organisational Readiness      
 

Anti-discrimination and anti-harassment policy 

TMB’s stand against discrimination and harassment is addressed in TMB’s Group Sexual Harassment Policy and Group Equal Opportunity 

Policy, where the Group expresses its commitment to creating a work environment free of harassment, discrimination and violence. 

 

 

Policy on child and forced labour 

The Group’s prohibition of child and forced labour in its operations is enshrined within the Group Community Human Rights Policy. TMB is 

committed to disallowing the employment of individuals under the age of 18 and ensuring all operations are free of forced labour. 
 

No structured taskforce identified to oversee human rights-related issues 

TMB only has select personnel in place at its headquarters and at each subsidiary to oversee all human rights-related issues. These personnel 

are responsible for creating and monitoring company policy and procedures, ensuring workers' welfare including health and safety, and 

understanding compensation issues such as worker's wages, incentives and benefits. They also monitor performance reviews and are 

responsible for addressing worker grievances. 

 

No indication that human rights-related policies are aligned to International Labour Organisation (ILO) Conventions 
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Discrimination      
 

Number of reported and addressed grievances disclosed 

TMB has received zero reports or grievances in the last four years.   

Established grievance mechanism 

TMB’s grievance mechanism provides complaint forms and complaint boxes placed in strategic locations across its various business 

segments. Employees are encouraged to use the boxes to report any discriminatory behaviours or practices they may encounter. However, 

we have not observed formal procedures for receiving, handling and responding to complaints and grievances. 

 

No observable proactive measures to prevent sexual harassment and violence 

Along with the Group Sexual Harassment Policy, TMB’s Sexual Harassment Management SOP outlines the grievance reporting mechanism, 

due diligence process, and possible disciplinary action to manage any complaints of sexual harassment/violence. However, we have not 

observed measures to proactively prevent sexual harassment and violence. 

 

No additional measures to prohibit discrimination in hiring and employment practices 

We have not observed any extra measures to prohibit discrimination in hiring and employment practices aside from that disclosed in the 

Group Equal Opportunity Policy. 
 

 

Child Labour & Forced Labour      
 

No controversies in this regard in the last five years 
 

 

C. Customer Product & Service Responsibility 

Organisational Readiness      
 

Policies to promote product and service responsibility 

TMB’s Group Responsible Product and Supply Chain Policy aims to promote responsible practices across its business segments. The 
policy includes several key initiatives such as ensuring responsible marketing, protecting customer privacy, and raising suppliers’ 
sustainability performances. 
 
KotaSAS and RIPI have been accredited with ISO 9001:2015. RIPI also has various other certifications for food safety including: 
 

• ISO 22000:2018 – Food Safety Management System 

• BRCGS 

• HALAL Certification 

• MyGAP Pineapple 

• MoH – GMP  

• MyGAP Jackfruit 

• Kosher 

• MoH - MeSTI 

• MoH – HACCP  

 

 
 

 

 

Customer Engagement      
 

Key Performance Indicators (KPIs) established to measure efficacy of client management at KotaSAS and RIPI 

TMB has KPIs to measure client management effectiveness at each of its business segments.  

KotaSAS 

The subsidiary uses the ISO 9001:2015 Objectives Monitoring Sheet to track and reduce customer complaints by 10% each year. As of 

September 2022, KotaSAS achieved a 39% reduction in complaints.  

RIPI 

KPIs are based on food safety policies and objectives. The company aims to receive less than 10 complaints per year on food safety and 

food quality.   

 

No engagement to ensure customer satisfaction observed 

We have not observed any engagements by TMB to ensure customer satisfaction.  

 

Customer Privacy      
 

No controversies on customer data privacy 
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D. Community 

Organisational Readiness      
 

No principles and policies to promote community engagements 

Although TMB does not have policies in place to promote community engagements, the Group has a standard operating procedure for 

communication and consultation with stakeholders, aimed at effectively and properly addressing any issues and suggestions raised by 

stakeholders, including local communities. 

 

No dedicated department for CSR 

The Group does not have a dedicated department for CSR. That said, at KotaSAS, CSR projects are handled by the Marketing, Human 

Resources and Business Development departments. At RIPI, the Human Resources department is responsible for CSR matters. LKD, 

however, has a small number of management staff dedicated to managing CSR matters, and all requests for funds or contributions are 

managed by the Assistant Manager with the approval of the Manager. 

 

 

Social Contribution      
 

Identified thematic focus for CSR programmes 

According to management, TMB’s community engagement focus is on enhancing livelihoods through the provision of stable sources of 

income, employment opportunities and/or increasing the standard of living.  

 

 

Measures that promote employee volunteerism 

TMB has implemented several measures to promote employee volunteerism, including the launch of the #MISIBANJIR2022 programme to 

encourage volunteers from the Group to assist during floods in Kuantan in 2022. LKD’s volunteer programmes involve maintaining the 

plantation mosque and initiating food banks in August 2021. These programmes have helped foster a culture of volunteerism among 

employees and demonstrate TMB’s commitment to giving back to the community. 

 

Key projects identified in the past year 

CSR projects disclosed by the Group’s most recently are those undertaken in FY 2022. TMB's CSR programmes focus on community welfare, 

disaster relief and social development. The Group aims to positively impact the lives of people in areas in which it operates, demonstrating 

the Group’s commitment to social responsibility. Initiatives include: 

 

• Breaking fast with orphans of Sekolah Kebangsaan RTP, Bukit Goh during the 2022 Ramadan month. 

• Supporting flood victims in the 2021 Kuantan flood. 

• Running food bank programmes to combat food insecurity.  

 

To promote racial integration, TMB organises weekly Tai Chi practices at Tasek Mall, providing a platform for people of different ethnicities 

to come together and engage in a healthy activity. It also organised a Chinese New Year open house last year, attended by more than 1,000 

people, which showcases its dedication towards fostering a harmonious and inclusive community within and around KotaSAS township. 

 

 

 

Community Welfare      
 

No controversy on community welfare 
 

 

Supply Chain Assessment      
 

Detailed manual or guidelines for vendors with identification of important social factors 

TMB issued a group-wide Supplier Sustainability Guideline in 2022 which contains important social themes addressing forced labour and 

human rights, anti-discrimination and promotion of diversity and inclusion. 
 

Conducted assessments of vendor compliance with pre-determined social criteria 

TMB assesses vendor compliance using a Supplier/Contractor Assessment checklist which marks vendors based on pre-determined social 

criteria. These include supplier/contractor policies on occupational health and safety, anti-discrimination, human rights and labour rights. 

Vendors are scored on a range of 1-100. 

 

 

Implemented vendor capacity building programmes 

The Group started organising sustainability awareness briefings for suppliers, vendors and contractors in 2022. Two sessions have been held 

to date, one on 23 September 2022 (KotaSAS) and another from 11-12 October 2022 (LKD). 
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Established relevant performance indicators 

TMB is guided by the following performance indicators as part of its vendor selection process, based on their assessment scores: 

 

• Accepted as Preferred Supplier (>75% score) 

• Accepted as Approved Supplier with improvement plan (60% to 75% score) 

• Not recommended and requires reassessment (<59% score) 

 

No blacklisting of vendors for non-conformance with assessment criteria 

The Group does not blacklist vendors for non-conformance. 
 

 

Additional Merits 

RAM Sustainability has not observed any further initiatives beyond those considered above for additional merit.  

 

Controversies and Non-Compliance 

We have not noted any controversies in the five years preceding the date of this report. 
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A. Corporate Governance 

Board Effectiveness      
 

Frequency of board meetings 

We note that the Board Charter outlines that the board shall meet at least four times per year. TMB has not disclosed to us how many times 
the board met in FY 2022. 

 

Established Board Charter, not published on corporate website 

The board is guided by the Board Charter established in 2015, which serves as a reference for the role, composition and responsibilities of 

TMB’s board of directors. However, the Board Charter has not been updated or reviewed since the Group was delisted in March of 2017 and 

is not publicly disclosed. 

 

 

Board Independence      
 

Separation of roles of Chairman and CEO 

Different individuals hold the Chairman and CEO positions. TMB’s Chairman is Yang Amat Mulia Tengku Puteri Seri Lela Manja Pahang 

Tengku Dato’ Sri Hajjah Nong Fatimah Sultan Haji Ahmad Shah and the CEO is YH Dato’ Shahrul Nizam Abdul Aziz.  
 

Responsibilities of Chairman clearly detailed 

In the Board Charter, the role of the Chairman and her/his principal responsibilities are clearly detailed. However, we did not observe any 

elaboration of the role of CEO.  
 

 

Risk Management      
 

No Risk Management Framework 

TMB has not established guidelines, processes or procedures to identify risks and determine appropriate steps to manage and mitigate them. 
 

 

 

Anti-Corruption      
 

Commitment to prevent corruption and uphold ethical standards 

As part of its ongoing commitment, TMB’s Group Anti-Corruption and Anti-Bribery (ABAC) Policy outlines the Group’s approach to combating 
bribery and corruption to guide employees and associated persons to act professionally, fairly and with integrity in all business dealings and 
relationships. The policy is publicly available on the Group’s website. 

TMB’s Internal Audit Executive, Mr Mohd Hanif Md. Noor signed an Ikrar Bebas Rasuah (Corruption-Free Pledge), an initiative by the 
Malaysian Anti-Corruption Commission (MACC), on 22 October 2019, which was witnessed and approved by the Group CEO. 

TMB was awarded the Bronze Anugerah Integriti Governans dan Anti Rasuah (AIGA) by the Malaysian Institute of Integrity (IIM) in 2022. 
AIGA awards are presented in recognition and appreciation of public and private sector entities that show a commitment to cultivating and 
practising integrity, best governance and anti-corruption initiatives in their organisations. 

 

 

Director or senior management identified to implement anti-corruption strategy 

Mr Mohd Hanif Md Noor was appointed Group Integrity Officer on 31 May 2022 in addition to his role as Group Internal Audit Executive. The 

role entails the following responsibilities: 

• Formulate policies, initiatives and programmes that promote integrity among employees. 

• Act as liaison officer with various authorities such as the MACC and the police. 

• Improve the culture of transparency among the Group’s staff in performing their duties. 

• Ensure that the Group complies with employment laws and related laws and regulations, and implement best practices in integrity 

and professionalism so that the interests of the Group are protected at all times. 

• Handle and regulate any reports related to integrity, governance and corruption. 

 

Established guidelines on gifts and entertainment 

TMB has a No-Gift Policy with regard to personal gifts and favours. The Group prohibits all forms of personal gifts, favours, entertainment, 

sponsored travel or services, in cash or in kind that will influence an employee’s decision-making process, with limited exceptions. The policy 

is publicly available on the group website. 

 

Procedures to declare any personal interest in significant business decisions 

TMB’s ABAC Policy requires all employees to report to relevant internal parties on the nature and extent of a personal conflict of interest. 
 

GOVERNANCE                                                                                                       Governance Rating 
 

B1

1 
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Anti-corruption clauses prescribed in procurement/tender contracts 

A clause in TMB’s Tender Documents states that should an element of bribery arise with regard to a tender, the tender will be automatically 

rejected. 
 

Regular risk assessments to determine corruption risk 

Besides the ABAC Policy, TMB has a group-wide corruption risk register which outlines key areas of corruption risk within each of the Group’s 

business divisions. The register also describes for each potential source of corruption risk, the impacts, mitigation measures and targets to 

mitigate the said risk. While the register is periodically updated, the Group did not elaborate on the frequency of updates. 

 

ISO 37001: Anti-Bribery Management Systems not adopted 

The Group is drawing up a plan to embark in 2023 on its journey to obtain the certification.  
 

 

Whistleblowing Policy      
 

Established whistleblowing policy and procedures 

TMB’s has a Group Whistleblowing Policy that establishes a framework for stakeholders to raise possible corporate misdemeanours. 
 

Whistleblowing policy extends to stakeholders and members of the public, to report illegal or unethical practices 

The policy defines stakeholders as employees, business partners, customers, contractors, suppliers, trading and joint-venture partners, 

shareholders and members of the public, among others.  
 

Whistleblowing Policy published on corporate website 

The policy is available on the Group’s corporate website.  
 

Rights of the whistleblower detailed out 

Under the Group’s Whistleblowing Policy, the identity of the whistleblower will be kept confidential unless required to be disclosed by 

provisions of the law or policy and for the purpose of conducting a competent investigation. The Group also prohibits any retaliatory action 

against any whistleblower for raising, in good faith, legitimate concerns or for reporting suspected violations. 

 

Anonymous reporting allowed 

The Group’s Whistleblowing Policy encourages whistleblowers to disclose his/her identity in making reports. However, it does not prohibit 

anonymous reporting nor does it describe any procedure for handing anonymous reports.  
 

Multiple whistleblowing channels 

The Chairman of the board is the primary recipient of any report on improper conduct. Such a report can be made via email or post, 
addressed to the Chairman of the Board. 

 

Whistleblowing channels not managed by independent third parties 

We did not observe any indication of whistleblowing channels being managed by independent third parties. 
 

 

Financial Sustainability      
 

No disclosure of financial profits for last three years 

The Group does not report on its financial performance in any annual report.  

No disclosure of capitalisation level 

The Group has not made public its gross and net gearing in the past financial year. 
 

No current credit rating disclosures 

The Group has not disclosed its credit scores nor did we observe any indication of past credit rating exercises conducted for the Group. As a 

result, we are unable to gauge the Group’s capacity to meet its financial obligations. 
 

 

Financial Reporting Transparency and Disclosure Quality      
 

No frequent reporting of financial statements 

Since delisting, the Group has not adhered to the reporting frequency stipulated by Bursa Malaysia and the Companies Act.  
 

Outcome of financial audits not disclosed 

As a non-listed company, TMB does not disclose the outcome of any financial audits conducted by external auditors, if any. 
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B. Sustainability Governance 

Sustainability Policy Governance Structure and Disclosure Quality      
 

Established dedicated taskforce to manage sustainability affairs 

The Group’s ESG Steering Committee drives its direction on and commitment to sustainability while an ESG Working Committee manages 

sustainability affairs. The ESG Steering Committee is headed by Mr Isrizal Israni, the Group’s Head of Internal Audit, and the ESG Working 

Committee is headed by En Mohd Hanif Md. Noor, the Group’s Integrity Officer and Assistant Manager of the Internal Audit Department. 

According to management interviews, the board of directors and the Group CEO are the highest levels of accountability for sustainability.  

 

No dedicated sustainability framework 

The Group had not established a sustainability framework in FY 2022. 
 

Yet to start sustainability reporting 

TMB has indicated a keenness to disclosing the Group’s sustainability performance in the future, in accordance with the Global Reporting 
Index. 

 

Sustainability disclosures not independently audited 

The Group has yet to start sustainability reporting. 
 

 

Sustainability Commitment and Stakeholder Engagement      
 

Ensures effective communication with stakeholders 

According to management interviews, TMB’s CEO is in close and frequent communication with the Group’s major shareholders, the Royal 
Family of the State of Pahang. The Group also has a SOP for communication and consultation with stakeholders. 

 

No participation in recognised sustainability movements 

We did not observe any association with or membership in any globally recognised sustainability movement. 
 

No stakeholder engagement and material mapping processes conducted 

TMB has yet to begin sustainability reporting and any formal processes relating to stakeholder engagement and materiality mapping. 
 

 

Additional Merits 

RAM Sustainability has not observed any further initiatives beyond those considered above for additional merit.  

 

Controversies and Non-Compliance 

As at the date of this report, RAM Sustainability has not observed any material controversy or non-compliance with regulations, including those relating 

to anti-money laundering and counter-financing of terrorism (AML/CFT) in the public domain. 
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Appendix 2 – Reviewed Documents  

No. Document Description 

1 TMB Sustainability Group Policy  An overarching policy statement detailing the Group’s commitments to sustainability. 

2 TMB Anti-Bribery and Anti-Corruption Policy A policy to ensure ethical business dealings and strengthen measures to minimise the risk 

of corruption and bribery.  

3 TMB Responsible Product and Supply Chain 

Policy 

A policy to ensure the Group’s compliance with regulations and enhancing its supply and 

value chain. 

4 TMB Whistleblowing Policy A framework where stakeholders can raise in confidence possible corporate 

misdemeanours. 

5 Code of Conduct and Ethics for Employees An outline of the standards of conduct that should be upheld by all employees in TMB. 

6 Board Charter A framework that sets out the responsibilities and functions of the Board of Directors.  

7 Group Organisation Chart A visual guide showing the structure and hierarchy of companies and subsidiaries within 

TMB. 

8 Supplier Sustainability Guidelines  A framework that outlines the principles expected of TMB’s suppliers across its business 

and the communities in which it works. 

9 ISO 9001:2015 Certificate Certification that verifies TMB’s adherence with the requirements of ISO 9001:2015 

Quality Management Systems. 

10 Group Biodiversity Protection, Conservation and 

Environmental Care Policy 

A policy to ensure the management and preservation of biodiversity ensuring the 

production of sustainable products across all business segments in TMB. 

11 Group Community and Human Rights Policy A policy to ensure a conducive, fair and beneficial work environment for all stakeholders 

and staff across the Group. 

12 Group Equal Opportunity Policy A policy to ensure equal opportunities for every employee, free of discrimination. 

13 Group Occupational Safety and Health Policy A policy to ensure a safe work environment by preventing injuries and illness to all staff 

and stakeholders through the practice of good safety and health measures. 

14 Group Sexual Harassment Policy A policy to ensure a work environment free of all forms of sexual harassment. 

15 Disclosures on Workforce Diversity A data sheet reporting total number of employees across TMB, categorised by age, 

gender, education, ethnicity and employment type 

16 Environmental Disclosure Data Sheet A data sheet reporting various environmental indicators such as diesel and petrol use, 

energy and water intensity, and fertiliser usage from 2019 to September 2022. 

17 Supplier/Contractor Sustainability Assessment 

Checklist 

A checklist to assess vendors based on broad sustainability themes such as  adherence 

to human rights policies, energy consumption, and occupational health and safety, among 

others. 

18 Anugerah Integriti, Governans dan Antirasuah 

(AIGA) Certificate 

A recognition given by the Malaysian Institute of Integrity to companies that have 

demonstrated a strong commitment to ethical business practices and compliance with anti-

corruption laws. 

19 TMB No Gift Policy A policy to ensure a professional and impartial work environment across the Group, 

prevent conflicts of interest and deter bribery or favouritism. 

20 TMB Group ESG Steering and Working 

Committee Organization Charts 

A visual guide showing the structure and hierarchy of TMB’s ESG Steering and Working 

Committee. 

21 TMB Corruption-Free Pledge A pledge by TMB’s Internal Audit Executive to maintain ethical standards, prevent bribery 

or other forms of corruption, and promote transparency and accountability in business 

practices. 

22 TMB GHG Management Plan Outlines TMB’s strategy to identify, measure and reduce its carbon footprint and improve 

operational efficiency. 

23 TMB Energy Management Plan Outlines TMB’s strategy to improve energy efficiency, reduce energy consumption and 

identify energy-saving opportunities. 



 

 


